
CASE STUDY: 2  

In the dynamic realm of nationwide project management consulting,
efficiency is paramount. This case study explores a transformative
initiative led by AGILE to establish a streamlined Project Manager
program, ensuring swift project staffing for a prominent government
consulting firm.

THE CHALLENGE WE OVERCAME IN THIS
PROJECT

CHALLENGE

The challenge was twofold: the need for a rapid, nationwide project
staffing process and the requirement to align skilled Project
Managers with diverse client needs within tight timelines.

TRANSFORMING PROJECT MANAGEMENT
EFFICIENCY: A NATIONWIDE SUCCESS

STORY

SOLUTION
Ward Javoronok engineered an agile solution. A meticulous process was devised to shortlist
and send three proficient Project Managers per requirement, streamlining interviews, and
enabling swift decision-making. Additionally, a rigorous onboarding strategy was
implemented, ensuring seamless assimilation into new projects within two weeks.

Three Changes Implemented:

Efficient Selection Process: Reduced the time to identify and send suitable candidates by
40%.
Accelerated Onboarding: Cut onboarding time by 50%, ensuring quick project integration.
Enhanced Client Satisfaction: Improved client satisfaction rates by 30% through timely
and well-matched staffing.
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In conclusion, this study showcases our
dedication to operational excellence and

client satisfaction. Implementing innovative
solutions, we swiftly met project staffing
challenges and notably enhanced client

contentment. This success emphasizes our
commitment to efficiency, marking a
milestone in our nationwide project

management efforts.

The implementation of these changes yielded
exceptional results. The Project Manager program

became a beacon of efficiency, enabling the consulting
firm to seize new business opportunities swiftly. With a

40% reduction in selection time, a 50% faster onboarding
process, and a 30% boost in client satisfaction, the
consulting firm experienced heightened operational

agility and client satisfaction, marking a significant
milestone in their nationwide project management

initiatives.

The results of Agile Staffing Groups' efforts were
remarkable:

OUTCOME:


