
AGILE STAFFING GROUPS

In the critical landscape of financial governance, integrity is
paramount. This case study delves into a pivotal project led by
Agile Staffing Groups for a respected State Treasury Department,
focusing on safeguarding their $11B annual transactions through
a rigorous candidate qualifying process.

Agile Staffing Groups devised a comprehensive
model rooted in tactics to assess candidates'
honesty. By implementing stringent qualifying
procedures, the Treasury could confidently
select personnel who upheld the highest ethical
standards, fortifying their operations against
potential risks.

 SAFEGUARDING $11B TRANSACTIONS
WITH RIGOROUS CANDIDATE

QUALIFICATION

The challenge lay in ensuring the
Treasury's safety, necessitating a

robust approach to vetting
candidates for utmost honesty.

With billions at stake, the
Treasury needed a meticulous

process to guarantee the
integrity of every individual
involved in their operations.

THE CHALLENGE



AGILE STAFFING GROUPS

Provided specialized training to expedite the interview-to-
selection process.

SPECIALIZED TRAINING:

Designed workflow processes for interviewing and communication
that reduced the time-to-fill  process 12 weeks to 2 weeks.

PROCESS IMPROVEMENT 

Implemented a thorough vetting process, ensuring a 15%
increase in candidate integrity 

ENHANCED VETTING PROTOCOLS:

Three Major
Changes

Implemented
Are:

The implementation of these changes fortified the
Treasury Department's operations significantly. With

a 15% improvement in candidate integrity and
significantly reduced open positions time-to-fill ratio.
The Treasury gained a robust shield against potential

threats. Agile Staffing Groups' solution not only
upheld the Treasury's financial integrity but also

enhanced their hiring process.

OUTCOME


